





Our Approach

Our Prevention First strategy
highlights our vision for 2027: we want
Connection Support to be recognised
as a leader in preventing homelessness
and poor mental health.

To us, that means creating innovative services and
approaches to prevent crises from happening, whilst being
there to offer client-centred support when they do.

This matters because the number of people reaching crisis
point is rising, and the cost — both human and financial — of
repeated crises is too high and often avoidable.

To make this vision a reality, we're focusing on three key
themes.

Quality service delivery

We're constantly developing new ways to make sure
we provide the highest quality of support.

Prevention is better than cure

We want to innovate where gaps exist, fundraise for
new services, and communicate boldly about the
importance of prevention.

People, culture and partnership

We're strengthening our role as one of the best charities
to work for, supporting our people to thrive, and building
even stronger partnerships.




Our Principles

Our values sit at the heart of
everything we do. They guide how
we work and keep prevention at the
centre of our approach:

Collaborative
We build strong communities and networks so people

have the support they need to avoid homelessness and
mental ill-health.

Empowering
We walk alongside people, helping them build resilience

and confidence to manage the complexities of home life.
A safe, secure home becomes the foundation for recovery.

Personalised
We recognise that every person is the expert in their own

life, shaped by their history and experiences. We tailor
support around individuals’ strengths, needs and goals.

Compassionate
We work to stop trauma before it happens, support

people through crises when they arise, and help with
recovery from past experiences.
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“Connection Support has given me
hope fFor the first time in my life. | now
really want to beat my addiction...
The support workers work with you
and | feel like | have a voice.”

Client, Brighter Futures Group







Our Ambition

We believe this way of working gives
people the best chance to achieve great
things in their lives.

We see it every day, so we're working to define and measure
the impact of our work even more clearly, so that others can
understand it too.

But for now, our ambition is simple.

After working with us, our ambition is that people are:
« Living in safe, secure accommodation
« More resilient to deal with future challenges and less
reliant on services like ours
« More connected to their communities

« Able to engage with other communities or opportunities
that enrich their lives and enable them to ‘pay it forward’

« Feeling positive about their hopes and aspirations for the
future and making steps to achieve them

@Connection










